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How Screening Interviews 
Improve Your Hiring and 
Restaurant Culture

5 Questions That Make It Easy To Hire 
the Best Hourly Employees

How to Hire the BestHow to Hire the Best

Hiring has a powerful effect on 
your restaurant

 Employee performance

 Staff problems

 Culture

 Employee experience

 Guest experience

How to Hire the BestHow to Hire the Best

Webinar Overview

1. Five Core Attitudes

2. How to Measure These Attitudes

3. How to Strategically Staff
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How to Hire the BestHow to Hire the Best

What You Will Learn:

 The five attitudes that every restaurant employee needs

 How these core attitudes affect your restaurant culture

 Key interview questions designed to assess each attitude

 How to use these core attitudes and others to strategically staff 
your restaurant with the best people in your area

Self-Control

Integrity

DependabilityCooperation

Attention
to Detail

careful about detail 
and thorough in 
completing work tasks

pleasant with others on the 
job and displaying a good-
natured, cooperative attitude

reliable, responsible, 
and dependable, and 
fulfilling obligations

doing what’s right 
even when it’s not 
what’s best for you, 
even when no one is 
looking

maintaining composure, keeping 
emotions in check, controlling anger, 
and avoiding aggressive behavior, 
even in very difficult situations

Five Core Attitudes
Every Restaurant Employee 
Must Have to be Successful

How to Hire the BestHow to Hire the Best

Data Driven Attitudes

 US Dept. of Labor data

 Specific to the restaurant 
industry

 Identified common attitudes 
across all restaurant jobs, 
concepts, cities, and states
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How to Hire the BestHow to Hire the Best

What do these attitudes have in 
common?

 Difficult to train

How do you use these?

 Hire what’s hard to train

 Train what’s is easiest to train

 Hire for attitude and character
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Smart HiringSmart Hiring
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Smart HiringSmart Hiring

Hurdle 1 Hurdle 2

$ $$$$

Smart HiringSmart Hiring

Application Interview

$ $$$$

Smart HiringSmart Hiring
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Application
Screening 
Interview

Interview

$ $$ $$$$

Smart HiringSmart Hiring
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How to Hire the BestHow to Hire the Best

What are you going to 
do differently?

How to Hire the BestHow to Hire the Best

Questions


