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How Screening Interviews
Improve Your Hiring and
Restaurant Culture
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How to Hire the Best

Hiring has a powerful effect on
your restaurant

= Employee performance
Staff problems
Culture
Employee experience

Guest experience

How to Hire the Best

Webinar Overview
1. Five Core Attitudes

2. How to Measure These Attitudes

3. How to Strategically Staff
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How to Hire the Best

What You Will Learn:
The five attitudes that every restaurant employee needs
How these core attitudes affect your restaurant culture
Key interview questions designed to assess each attitude

How to use these core attitudes and others to strategically staff
your restaurant with the best people in your area

Five Core Attitudes

Every Restaurant Employee
Must Have to be Successful

maintaining composure, keeping
emotions in check, controlling anger,
and avoiding aggressive behavior,
even in very difficult situations

doing what’s right
even when it's not
what's best for you,
careful about detail Attention even when no one is
and thorough in tolDetail Llooking
completing work tasks

reliable, responsible,
and dependable, and
fulfilling obligations

pleasant with others on the 4
job and displaying a good- Cooperation
natured, cooperative attitude

RestaurantOWNER.com
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How to Hire the Best

Data Driven Attitudes
= US Dept. of Labor data

= Specific to the restaurant
industry

= |dentified common attitudes
across all restaurant jobs,
concepts, cities, and states
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even when it's not

what's best for you,
even when no one is
looking

Flve COI’e AttltudeS maintaining composure, keeping
Every Restaurant Employee emotions in check, controlling anger,
and avoiding aggressive behavior,
Must Have to be Successful even in very difficult situations
, doing what's right

careful about detail Attentio
and thorough in to et
completing work tasks

reliable, responsible,
and dependable, and
fulfilling obligations
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pleasant with others on the d
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natured, cooperative attitude

4/11/2018

How to Hire the Best

What do these attitudes have in .;,
common?

= Difficult to train
How do you use these?
= Hire what’s hard to train
= Train what’s is easiest to train

= Hire for attitude and

Five Core Attitudes
Every Restaurant Employee
Must Have to be Successful

maintaining composure, keeping
emotions in check, controlling anger,
and avoiding aggressive behavior,
even in very difficult situations

doing what's right
even when it’s not

what'’s best for you,
even when no one is

careful about detail Attention !
Llooking

and thorough in y
completing work tasks to Detail

reliable, responsible,
and dependable, and
fulfilling obligations

pleasant with others on the
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job and displaying a good - Cooperation
natured, cooperative attitude
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Comversation starters
How has your day/week been 3o far?
Harve you ever dined at ouf restaurant?
Not including our restaurant, where are your favorite places to dine out?
WAt i your most memorabie (estaurant experence?
What did you da 1o prepare for today?

Interview Process
Let me talk to you & littie bit about what we're GOIng 10,60 today. AS you know, this is an interview. I'm going to ask
You 3 series of questions, After each question, F'm going 10 ive YOU 3n OpPartuNity to answer the question. Once
You've answered the question, I'm going to move on to the next question until F've asked ail of my questions. If any
question isn't clear, please ask me 1o clarify, And if | don't understand an answer, Il do the same. Once we're finished
‘with my questions, Il give you an opportunity to ask any questions you may have.

During the interview, | will be reading from a script. This helps me to remember the questions, and keeps me on track
Just 10 let you know, | may also take some notes to heip me remember what you've said. So i | pause for a minute
after you answer 2 question, that's what I'm doing.

Do you have any questions about anything F've just shared?

f you're ready, let's begin:

Five Core Attitudes

Every Restaurant Employee
Must Have to be Successful

maintaining composure, keeping
emotions in check, controlling anger,
and avoiding aggressive behavior,
even in very difficult situations

doing what's right
even when it's not
what's best for you,
even when no one is

careful about detail Attention !
Llooking

and thorough in "
completing work tasks to Detail

reliable, responsible,
and dependable, and
fulfilling obligations

pleasant with others on the 4
job and displaying a good- Cooperation
natured, cooperative attitude
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Example Answer

Maintained comg
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| Cwestion: Describe i fab. What was
artive a1 that outcome?

Example Answer
Has a clear A what i ethical; ouble recagnizing and taking the
sporapriate sctian
Has 2 remonable understanding of what i ethical; had na rouble recagnizing and taking the

¢ action, |
Hirt & remsonatie wrderstanding of what is sthical; had some difiulty recogeizing snd taking the
appropriate sctice

Margnal Fail

Fail Doas nat understand what Is ethical; had dilfculty recogrising and taking the appropriate action.

datior

Example Answer
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ey shighthy careha about detail

maintaining composure, keeping
emotions in check, controlling anger,
and avoiding aggressive behavior,
even in very difficult situations

Five Core Attitudes
Every Restaurant Employee
Must Have to be Successful

doing what’s right
even when it's not
what's best for you,
even when no one is
Llooking

careful about detail Attention

and thorough in .
completing work tasks to Detail

reliable, responsible,
and dependable, and
fulfilling obligations

pleasant with others on the 4
job and displaying a good- Cooperation
natured, cooperative attitude
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Smart Hiring
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Smart Hiring

Smart Hiring

Smart Hiring
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Smart Hiring
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Five Core Attitudes

Every Restaurant Employee
Must Have to be Successful

maintaining composure, keeping
emotions in check, controlling anger,
and avoiding aggressive behavior,
even in very difficult situations

doing what’s right
even when it's not
what's best for you,
even when no one is
Llooking

and thoraughn Attention
completing work tasks to Detail

reliable, responsible,
and dependable, and
fulfilling obligations

pleasant with others on the 4
job and displaying a good- Cooperation
natured, cooperative attitude
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Flve COI’e AttltudeS maintaining composure, keeping
Every Restaurant Employee emotions in check, controlling anger,
and avoiding aggressive behavior,
Must Have to be Successful even in very difficult situations
doing what's right

even when it's not

what's best for you,
even when no one is
looking

-

careful about detail Attentio]

and thorough in ;
completing work tasks to Detail

reliable, responsible,
and dependable, and
fulfilling obligations

pleasant with others on the d
job and displaying a good- Cooperation
natured, cooperative attitude
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What are you going to
do differently?

How to Hire the Best

Questions
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