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How to Find and Attract the Best Employees

Webinar Overview
1. Recruiting 101
2. Industry Trends
3. Best Practices

How to Find and Attract the Best Employees

What you will learn:
How effective recruiting can transform your staffing system.

Current trends and practices of independent restaurant
owners.

Insights from independent restaurant owners; what works and
what doesn't.

Best practices and actionable strategies to dramatically
improve your recruiting.

© Copyright 2017 RestaurantOwner.com




How to Find and Attract the Best Employees 10/11/2017

Recruiting Overview

Recruiting:
e How to FIND and

ATTRACT the best
employees.

Knowing where to look S
and how to appeal to
applicants.

Recruiting Overview

Recruiting 101

20T i e P

Onboarding,

Training, &
Development

Feedback & Turnover
Review

Recruiting Hiring
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Define the Employee Experience

A guality employee experience is based upon:

Perceived role importance

Clear expectations

Development opportunities
Good working relationships

Positive restaurant culture and values

Effective working environment
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Five Core Dimensions maintaining composure, keeping

Every Restaurant Employee emotions in check, contralling anger,
and ovoiding aggressive behavior,

Must Have to be Successful even in very difficult situations

careful about detail Attention

and tharough In
completing work tosks to Detail

honest and ethical

pleasant with others on the relinble, responsible,

[ob and displaying o good- Cooperation Dependability and dependable, and
natured, cooperative attitude fulfilling obligations
Restaurant OWNER com

Identify Target Applican

Begin with considering

1. Experience level
* inexperienced, minimal, moderate, extensive

Income needs
¢ low, medium, high

Life stage

¢ adolescent, young adult, adult

01

Define the
Employee
Experience

What can| offer
employees?

The 7 Steps of Effective
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How to Find and Attract
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WANTED

2017 RestaurantOwner.com Recruiting Report:
How Independent Restaurant Operators Find & Attract New Employees
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Where do independent restaurant operators look
for employees?

Percentage who use three

el ormre methods o find
and attract new team

ey > | members.

Print classified 6-10 : average number of applicants per job ad.

Over 55% of independent restaurant operators use
Internet Classifieds or Social Media to recruit,

Employment agency
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What do independent restaurant operators include in a How much information do independent restaurant
job posting? operators provide about the job and pay?
T9% of indepe

Who Should Apply|

1

Detailed n'\’ No 58% ‘0\ Specific

Ko 21%
Pay

3% General

Why Work Here  Positive Culture  Flexible Schedule

What's the #1 reason people want to work in your
restaurant?

= Culture Reigns

Culture is the #1 reascn why people want
to work in respondens’ restaurants.

Only 50% of operatars that recognize the
importance of Culture mention it in job ads

“Great place fo work We are established,
and opportunity for have organized
SRARCaTI." systemns, and provide
& great culture.”
“We are known forour  “We treat our staff with  “They like how we treat
greal cwltuee and have respect. We try to the staff. | always say
liftle turnover. i cur accommodate their you wark with me not far
20th year, many have schedules and offers  me. | don' ask anyone
beenwithus 10 yearsor  simple IRA. We also to de something that |
mare.” offer medical benefits to will not do.”
m:l'?ﬂmml %

What do independent restaurant operators include in a How much information do independent restaurant
job posting? operators provide about the job and pay?

20 0f ndependent TIMIENT operato nchude It Ther 130 poitings
nfoemation on Hew 1o Apply and Whe Should Apply

How to Apply Wha Should Apply 1

Detalled 17% No 58% 0% Specific
- o =3
Ho21%
v Job
v Duties
Brief 6%

Wy Work
et inchude - Scheduie

Positive Culture § Flexible Schedule
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What's the #1 reason people want to work in your
restaurant?

Culture is the #1 reascn why people want
to work in respondens’ restaurants.

Only 50% of operators that recognize the
importance of Culture mention it in job ads

“Great place to work “We are established,
and opportunity for have ergamzed
advancement.” systerns, and provide

a great culture.”
We are known for ouwr — “We treat our staff with — They like how we treat
greal cwltuee and have respect. We try to the staff. | always say

little turnover. in our accommodate their you work with me nof for
20th year, many have schedules and offers  me. | don' ask anyone
been with us 10 yearsor  simple [RA. We also to do something that |
mare.” offer medical benefits to will not do.”
management

What do independent restaurant operators include in a How much information do independent restaurant
job posting? operators provide about the job and pay?

9 of independer
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Ko21%
Job Pa
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Measure & Evaluate the Outcome

. Am | getting the number of ideal
applicants | need?

. Where am I finding most of my
qualified applicants?

. Why are applicants accepting the job
offer? Why are they turning it down?

. How are new hires performing?

. Is my turnover rate what | expected?

. Why are employees turning over?

© Copyright 2017 RestaurantOwner.com 10
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Best Practices

. Start with the employee experience.
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Start With the Employee Experience

“Really ‘word-of-mouth’ has been my best
practice and | treat my employees really
well. You have to say what you mean and
mean what you say!”

“Treat your employees as your first priority
and the rest will follow.”

Start With the Employee Experience

. Do each of my employees understand how important their contribution is
to the guest experience? Do | treat them like a team, where each person
plays a role in the outcome?

. Are my expectations clear?
3. Dol provide employees with opportunities to develop and promote?

. Do | provide regular constructive feedback? Do | acknowledge
excellence?

. Are the relationships in my restaurant healthy and positive?
. Do | foster a positive restaurant culture?

. Do | provide the right working conditions?

Best Practices

1. Start with the employee experience.
2. Always be recruiting.

© Copyright 2017 RestaurantOwner.com
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Is there ever a WR

Always be recruiting

“Always be in recruiting mode even when
you think you are covered.”

“Don't stop looking for new employees
including ones not currently in the
restaurant business.”

“We are always looking for good people. If
someone comes in and blows your socks
off, then find room for them.”

Do independent restaurant operators actively recruit
those working elsewhere?

"I talk to them, compliment their service, describe
our culture, and talk to them about why they should
consider a change.”

"I casually mention “I look for closing
apportunities when | see  restaurants or poorly
a good candidate and managed stores and
invite them to visit our approach the talented
restaurant if they'd and experienced
consider a change.” employees.”
Percent who ? e
. +o  If| see someone with the right work ethic, | hand
athely recruit them a card and say, If you'fle ever looking for a job,
people Working I'd love you to consider our restaurant.' | did this six
elsewhere years ago at a coffee shop and hired her. Now she's a
? General Manager and a huge asset to our company.”

© Copyright 2017 RestaurantOwner.com
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Best Practices

1. Start with the employee experience.

2. Always be recruiting.

3. Focus on ideal applicants.

Focus on Ideal Applicants

“Ad in the newspaper. Seems like 100
completely unqualified people apply and it
burns up your time to go through the
applications.”

“A generic classified ad. It is common to get
flooded with applications from people that are
under qualified or don't have any real interest
in our industry. Processing the incoming
becomes a massive time suck with little result

”

“Online recruiting sites are horrible and result in
unqualified people with low mativation.”

Best Practices

1. Start with the employee experience.

2. Always be recruiting.

3. Focus on ideal applicants.

4. Use an employee referral program.

© Copyright 2017 RestaurantOwner.com 14
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Where do independent restaurant operators find the
BEST employees?

(o) (o]
26% 8%

—
e

Percentage with a Percentage who do not
formal employee track how applicants 3% . Sign in restauran
referral program. heard about an opening.

2% I Restaurant webste

$100: typical amount paid for a successful referral,

1%' Print classdfied
90 days: usual number of days a new hire must be employed
before a referral bonus is paid. Some pay at time of hire (0
days) while others require a year (365 days).

D"r’nl Employment agency

Use an Employee Referral Program

10/11/2017

“Find good people and
have them recommend
good people based off of

the culture your
company is about.”

Where do independent restaurant operators find the
BEST employees?

0 0
26% 8%

e
n Aol ok

Percentage with a Percentage who do not
formal employee track how applicants 3% . Sign in restauran
referral program. heard about an opening.

2% I Restaurant webste

$100: typical amount paid for a successful referral.

1%' Print classefied

90 days: usual number of days a new hire must be employed
before a referral bonus is paid. Some pay at time of hire (0
days) while others require a year (365 days).

G%I Emplaymaent agency
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Best Practices

1. Start with the employee experience.

2. Always be recruiting.

3. Focus on ideal applicants.
4. Use an employee referral program.
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What are YOU going to do DIFFERENTLY?
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How to Find and Attract the Best Employees

Questions?
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