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The Top 10 Ways to 
Guarantee Your Best 

Employees Quit

Winning the War for Workers

Welcome!
Today’s webinar will be starting shortly.

Special Guest

Mel Kleiman

10. Make your onboarding process 
tedious and boring.
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9. Treat everyone the same.
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8. Have dumb rules.
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7. Don’t recognize outstanding 
performance.
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6. Don’t keep your people informed.
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How does your restaurant keep 
everyone informed?

5. Don’t develop an employee 
retention strategy.
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4. Tolerate mediocrity.
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3. Don’t do employee retention 
(stay) interviews.
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2. Don’t have any fun at work.
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1. Micromanage everyone.
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Essential Leadership 
Skills for Restaurant 
Owners & Managers

Winning the War for Workers

Coming July 28th
For RO 

Members

Next webinar . . .
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CULTURE: KEY POINTCULTURE: KEY POINTNew Labor Crisis Resources

Just 4 very short
questions!

Please Give Us Your FeedbackPlease Give Us Your Feedback

16

17

18



Winning the War for Workers: Top 10 Ways 
to Guarantee Your Best People Quit

© Copyright 2021 RestaurantOwner.com 7

Winning the War for Workers

Q&A

“We are all faced with a series of great 
opportunities brilliantly disguised as 
impossible situations.” 

– Chuck Swindoll

The Top 10 Ways to 
Guarantee Your Best 

Employees Quit

Winning the War for Workers

Thanks for attending!
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