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Top 10 Ways to Get Your Best Employees to Quit

10. Make your onboarding process
tedious and boring.
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9. Treat everyone the same.
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8. Have dumb rules.
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7. Don’t recognize outstanding
performance.
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6. Don’t keep your people informed.

How does your restaurant keep
everyone informed?
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5. Don’t develop an employee
retention strategy.
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4. Tolerate mediocrity.
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3. Don’t do employee retention
(stay) interviews.
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2. Don’t have any fun at work.
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1. Micromanage everyone.
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Next webinar . . .

Essential Leadership
Skills for Restaurant
Owners & Managers
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New Labor Crisis Resources

RestaurantOWNER com Home Resourcelibrary» Events Foum Learning System  JoinNow  Login

Start typing to SEARCH over 1000+ resources

S weta] Labor Resources

Restaurant Owner Resources for Tackling
the Labor Crisis

You aren't alone in this. Utilize our resources to improve your culture and scale your business.

At this point, you are a pro at adapting to the ever-changing Covid-19 environment, but there's one
thing none of us were prepared for: the immediate labor crisis. It has always been a challenge to find,
hire and keep staff, but now Restaurant Owners are having to resort to unheard-of measures to keep
their businesses open.
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We don't want you to have to do this on your own. RestaurantOwner.com has many valuable resources including articles, training videos, and webinars that
can help you solve labor challenges while helping you improve your overall culture.
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Please Give Us Your Feedback

Just 4 very short

questions!
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“We are all faced with a series of great
opportunities brilliantly disguised as

impossible situations.”

— Chuck Swindoll
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The Top 10 Ways to
Guarantee Your Best
Employees Quit
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