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The following links provide access to the resources featured in the webinar, “Building Better Managers: Introducing the 11 Core Management Training Modules.”
	#
	Resource 
	Link/How to Access

	1 
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	Restaurant Training Overview Framework 


	2 
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	Management Training Program Manual Template 
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	To download the 11 Manager Modules: Restaurant Training: Management Position – Premade Planning Worksheets 
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	Restaurant Training: Leader’s Tools for ROLS Management Training Program
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	To assign shared resources to your team:
Go to My Membership > My Restaurant Team and click Shared Resources to manage your shared resources. 







If you would like to first watch a “How to” video on how to share resources to your team, please navigate to My Restaurant Team > Get Started. Select Step 6 – Share Resources and Courses and click on the camera icon in the top right corner.  

	6 
	[image: ]
	To build your custom training modules: 
Go to My Membership > Custom Training > Get Started. Simply follow these step-by-step procedures to properly set up online training for your restaurant. 
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Leader's Tools for ROLS Management Training
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Build Your Restaurant Team

Make the most of your RestaurantOwner.com membership by adding managers and team members to your account.

Your PLAN membership includes access for you plus 0 Managers and 0 Team Members, so your whole team can
grow with you.

Simply follow these step-by-step procedures to get them started today! *Click on the Steps below to see the
instructions for each step

» Step 1—Add Restaurants
» Step 2 —Add Managers

» Step 3 - Create Team Groups
» Step 4 —Add Team Members

» Step 5 — Send Team Portal Link and Login Credentials

~ Step 6 — Share Resources and Courses

Note: The Sharing feature is only applicable when sharing with selected Team Groups and
Restaurants, not individual Team Members. If you want to share with a single team member then ‘
you must create a team group and assign only that team member to it.
1. Sharing Resources
a. Clickon the Share This icon located on the upper left side of the resource page

b.  Select the Team Groups to share this resource with
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Simply follow these step-by-step procedures to properly set up online training for your restaurant. *Click on the
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Lesson and Quiz Templates
We have converted our handbook and training manuals into individual lesson
templates that can be easily modified to reflect your specific restaurant systems.

We've also added more than 100 micro-training videos to these lesson templates.
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