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1. Develop the right mindset

“We are all faced with a series of great
opportunities brilliantly disguised as
impossible situations.”

— Chuck Swindoll
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2. Provide a superior
employee experience

From a LIVE RO Workshop
“[The owner] helped me with some
personal problems.”
“People here care about each other.”

Why do you work

o 5 “It feels like family.”

“[The owner] has integrity

“I love my fellow employees, [the
owner] and the company.”

“| feel like | belong. I fit in here.”

Why Do You Stay? From an RO Member

1. Family like & fun culture
2. Opportunity for advancement

. Teamwork — Great staff always
willing to help each other

. Enjoy promoting a quality product
. Non —corporate environment

. Local owners who care

. Great guests who love what we do

. Company cares about environment
& sustainability

. Employee discounts
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Primary Employee Needs
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Income Acceptance Recognition, appreciation
+ Similar values (fit in) + Connection + Belonging, support, somebody cares
+ Be part of something * Friendship + Purpose, meaningful work

special « Competence & * Ways to grow personally,
confidence professionally, financially

The more employee needs you satisfy, the
fewer staffing challenges you will have.

RestaurantOwnercom

Needs Met

Family like & fun culture Belonging, special place
Opportunity for advancement Professional growth, income

Enjoy promoting a quality product Meaningful work

Non — corporate environment Similar values

Local owners who care Appreciation, support
Great guests who love what we do Recognition, meaningful work

Company cares about environment imil |
& sustainability Similar values

‘ Employee discounts Appreciation, belonging, income

RO Learning System

Management &
Leadership Training
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3. Every new hire has a great
first hour, first day, first week

(onboarding)

ONBOARDING CHECKLIST R) Restaurant

== =

(available tomorrow)

RO Learning System

Make the Most of
All your new hires Vour m lOb

should take this!!
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4. Personalize your
employee experience

Employee Data Sheet

Create a file of each team
member’s like, preference,
hobbies, plans!

(available tomorrow)

5. Offer ways for your
team to learn & grow
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Online Courses
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6. Have an employee
referral program

RO Learning System

Includes -
* Referral forms
¢ Policy sample & template

* Implementation checklist

. The right mindset
. “Why do you stay?”

. First hour, firstday . . .

7. Don’t stop!

4. Personalize employee
experience

. Grow your team

. Employee referral
program
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Make the Most of Their First Day on the Job

The Most Effective
Strategy For
Improving Staff
Retention In Your

Restaurant
Restaurant February 2, 2021
owner.com 1:00pm Pacific, 3:00pm Central, 4:00pm Eastern
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Please Give Us Your Feedback

Just 4 very short

questions!

Winning the War for Workers
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