
Corner Booth 
Top Lessons

LOOKING 

LEARNING

HELPING



The Guest 
Experience!

Episode 31

Alex Brennan Martin…Brennan’s & Commanders Palace



The Guest 
Experience!

Episode 5 & 69, 

Johnny Carrabba, 
Carrabba’s Italian Grill

“Its Been 38 Years Of Restaurant 



Culture Points

Episode 26, Shila Morris & Kay 
Salermo…Squeeze In

Episode 61Alex Smith…Atlas 
Restaurant Group



Culture Points!

Episode 95

Cameron Gerber…Pebbles Family Buffet
“We Show Our Commitment To Excellence By Practicing Our   Cultural 
Principals Daily”

“Result? The #1 Place To Work And Typically A Wait List Of Applicants” 



Purpose & Vision!

Episode 10 Russell Ybarra….Gringo’s
Mexican Restaurants

Episode 97Emily Hunt Turner…All 
Square Cafe



Marketing & 
Branding

Shawn Walchef…Cali BBQ Media

Episode 11

Shila Morris & Kay Salermo…Squeeze In

Episode 26

Cameron Gerber…Pebbles Family Buffet

Episode 95



Operations!
Episode 7

Doug Brooks…Brinker International

Episode 26

Shila Morris & Kay Salermo….Squeeze In

“A Successful Operation Is Like A Reverse Mullet…put 
The Fun In The Front And The Seriousness In The 
Back! Bryan Lockwood, Artistry Restaurants”



Growth-
Expansion

Episode 2

Brooks Bassler…BB’s Cafe Tex Orleans

Episode 99

Peter Yang…Pokeworks

“Franchising is the preferred expansion vehicle”



For more information

therestaurantclinic.com 

Chris@christripoli.com
QUESTIONS???
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