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Culture = Brand~
Drive Culture by
Choice Not Chancel.
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» Cops not coach

(<’

* We’re doing “better,” “Great attitude!”

February 10, 2021

p
* Brand Engagement! Ours & Yours!

and,... We Engage or We don't...
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M Culture

Brand Promise Brand Experience!

Al righs resarved, 82018 The Mick Comparies, LLC

February 10, 2021

¢ Values

« Vision

» Handbook

» Job Descriptions
» Define the work
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*« Tax

« Corporate
» Operations
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 Daily Costing
* Inventory & comparison
» Purchasing against budget
» Sales mix — “unique” LTO’s
* Menu price & position
M \ + Outcome: Cash Flow & Profit!
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e primary
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* Moose in the room!
» Make “I” statements
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* Whoofus
* Lets
« Everyone of us...

What's NOT “I":

* He, She, it, that, they, them, “those guys”
~ * “You", “everyone”, “no one”
/ M \ « ‘“corporate”, “the office”
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| CHOOSE to speak from
outside (AT) this group:

“I'm the boss!”
... “I need you to”; “| want all of you to...”
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Part of this group?
‘M Use Collective “I”
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If I intend to be part
of the “circle™
We; Each of us; All of
us; Any of us

If I intend to be outside
the “circle™
Each of you; All of you;
Any of you.
An individual person,
name

“He told me to tell you...”
“Nothing | can do, it’s just how it is...”

Watch out for: Them, They, ...

© 2021 The Miick Companies, LLC




Drive Culture by Choice Not Chance!™

Al righs resarved, 82018 The Mick Comparies, LLC

February 10, 2021

A righs resarved, 02018 The Mick Comparies, LLC

N
w

¢ Interview
* Ad Posts
» Exercises
» 5 Core Truths of Hiring™
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No? Course Correct...
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Step 4. Hiring on Purpose
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Step 4. Hiring on Purpose

Step 5. Training on Purpose
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Investment w/ROI
LMS

Feedback is constant... FLOW
Training Score Cards
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I55ur
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I'm interested in how you

Share with us...
Say More.

Lose the word, “BUT” and “WHY”
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o | MIlCK
-

This Step is My Choice, Our Choice!

Stay Conscious!
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Step 4. Hiring on Purpose
Step 5. Training on Purpose

Step 6. Ongoing Learning & Applying
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Brand Promise Brand Experience!
Culture
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www.miick.com

720-641-7565
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