Solution Tree Template

Are you prepared if your POS goes down?

Problem: Your POS goes down. What do you do? What do your staff do? 

As a Restaurant Owner, it’s easy to keep information and solutions all in your head. But when problems arise, that means only YOU can solve them. Break the cycle and start to remove yourself from the scenario by using this Solution Tree Template.

This template will help you document any processes in your restaurant that might need troubleshooting. And it allows ANYONE to be able to diagnose problems and find SOLUTIONS. (NO, it doesn’t always have to be YOU!)

Remember, this is a TEMPLATE. The information on page 2 needs to be modified for your situation, equipment, procedures, and processes.  

Once you have it ready, let someone test it to see if it makes sense to others. Use images as much as possible to make directions even more clear. 

Here are some potential scenarios where this could help you:
· Customer Wifi Down
· POS Not Working
· Phones Not Working
· Internet Landline Down


Empowering your team is the first step to 
spending LESS time working IN your business and spending more time working ON it. 


To get more of the solutions Bent shared on webinar, go to www.royaltyrewards.com/jim and request your free consultation call.


PROBLEM: 		Customer Internet Not Working

As you inspect the cable – if any plugs of cables appear damaged; replace them. Also keep an eye out for excess moisture, water damage, or electrical burn marks.

1. Is there power going to all three units?
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· If YES: Go to 2
· If NO: Check the Breaker (Panel A#32). If still not working then go to 2.

2. Are there lights on the network hub?
[image: A black electronic device with ports

Description automatically generated]
· If YES: Restart by unplugging it, wait 30 seconds and plug back in. 
· Fixed? 
· YES!
· No: Go to 3 and also Call X and start a support ticket (see Vendor List).
· If NO:  Is Modem plugged in? 
· If NO: Plug it in
· Fixed? 
· YES! 
· No: Go to 3
3. Are there lights on for both modems labelled customer?
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· If YES: Restart Each Modem by unplugging it, wait 30 seconds and plug back in.
· Fixed? 
· YES!
· No: Call X (See Vendor List)
· If NO:  Is Modem plugged in? 
· If NO: Plug it in
· Fixed? 
· YES! 
· No: Call X (See Vendor List)
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