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A Place Where
All-Star Employees 

Want to Work

How to Be a Five Star Employer

Welcome!
Today’s webinar will be starting shortly.

Special Guest

Mel Kleiman
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Poll QuestionPoll Question

How many stars would you give your 
restaurant as a place where All-Star 

Employees want to work?

1. ⭐
2. ⭐⭐
3. ⭐⭐⭐
4. ⭐⭐⭐⭐
5. ⭐⭐⭐⭐⭐

The Why Before the What and HowThe Why Before the What and How
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Why Do You Need to Be a Five Star Employer?Why Do You Need to Be a Five Star Employer?

“You can dream, create, design, and build the 
most wonderful place in the world, but it 
takes people to make your dream a reality.”

- Walt Disney

 Place
 Product
 Process
 Price 
 People

The Five P’s

What is a Five Star Employer?What is a Five Star Employer?

“A Five Star Employer offers a workplace 
environment and culture that ATTRACTS and 
RETAINS All-Star Employees based on their

Unique Employment Proposition.”

⭐⭐⭐⭐⭐

⭐⭐⭐⭐⭐
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What Is A Unique Employment Proposition (UEP)?What Is A Unique Employment Proposition (UEP)?

⭐⭐⭐⭐⭐

⭐⭐⭐⭐⭐

 What your business stands for
 Qualities that set you apart from your 

competition for All-Star Employees
 What you want to be known for as an 

employer
“Your UEP targets the specific 
qualities that make you a Five 

Star Employer for a specific group 
of All-Star Employees.”

How to Use Your UEP . . .How to Use Your UEP . . .

⭐⭐⭐⭐⭐

⭐⭐⭐⭐⭐

 A recruiting tool

 A hiring tool

 A retention tool
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How to Build Your UEP . . .How to Build Your UEP . . .

⭐⭐⭐⭐⭐

⭐⭐⭐⭐⭐

 One-on-one conversations

Picking Your All-Stars . . .Picking Your All-Stars . . .

⭐⭐⭐⭐⭐

⭐⭐⭐⭐⭐

 Tools

 Tips

 Training
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Attraction

Recruiting

Selection

Retention

Will be available on the Recorded 
Webinar page tomorrow.

Leadership & 
Skills Training 
for Managers
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Customer Service & 
Hospitality Training

Online training for 
your Kitchen Team!

(English & Spanish)
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Would You Like to Become a Certified Five-Star Employer?Would You Like to Become a Certified Five-Star Employer?

⭐⭐⭐⭐⭐

⭐⭐⭐⭐⭐

Drop us a note and we’ll show you how:

info@FiveStarEmployer.com

How to Contact Mel

Mel Kleiman

 Call or text: 832.492.3492

 Email: mkleiman@humetrics.com
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Q&A

How to Be a Five Star Employer

Welcome!
Today’s webinar will be starting shortly.

How to Be a Five Star Employer

Thanks for attending!

A Place Where
All-Star Employees 

Want to Work
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