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GO LIVE! 
d 

How to Successfully Launch a 
Staff Training Program  

Welcome! 

• Improved Service Quality & 
Customer Experience

• Increased Employee Retention 
& Lower Turnover

• Faster & More Effective 
Onboarding

• Higher Productivity & Efficiency

• Consistency Across Shifts & 
Locations

• Increased Sales & Higher Check 
Averages

• Better Compliance with Health 
& Safety Standards

• Stronger Teamwork & 
Workplace Morale

• Reduction in Wastage & Cost 
Control

• Improved Reputation & 
Customer Loyalty

• Preparedness for Emergencies 
& Problem-Solving

• Stronger Leadership & Career 
Growth Opportunities

Training BenefitsTraining Benefits
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• High Staff Turnover

• Lack of Time

• Insufficient Training 
Resources

• Inconsistent Training 
Methods

• Resistance to Change

• Language & Cultural Barriers

• Cost Constraints

• Lack of Engagement

• No Clear Accountability or 
Follow-Up

• Technology Resistance

• Poor Onboarding Processes

• Lack of Leadership Buy-In

Training BarriersTraining Barriers

Overcoming Training BarriersOvercoming Training Barriers
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The Restaurant Owner Learning SystemThe Restaurant Owner Learning System

Team Development 
Courses and Training Videos

Standard Subscription

Restaurant-Specific Training
Custom Training Platform

Premium Subscription

Restaurant-Specific TrainingRestaurant-Specific Training

Custom Training Platform • Upload your own video, photos 
and training content

• Create step-by-step lessons using 
a combination of your restaurant-
specific content and our library of 
training resources

• Build quizzes to test their 
knowledge

• Put it all together into position-
specific training modules
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www.restaurantowner.com/team

Restaurant Branded Team Portal 

Team Member Training PathwayTeam Member Training Pathway

• Shared

• About Us

• About Our Workplace

• Health and Safety

• Policies and Procedures

• Role Specific

• About Your Job

• About Your Training

Orientation

• FOH

• Description

• Presentation

• Allergens

• BOH

• Build charts

• Presentation

• Allergens

Menu Position

• Opening and closing tasks

• Side work

• Equipment operation

• Station diagrams

• Customer service standards

• Skills training

• Cleaning methods

Onboarding PathOnboarding Path TrainingTraining
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Team Member Training PathwayTeam Member Training Pathway

• Shared

• About Us

• About Our Workplace

• Health and Safety

• Policies and Procedures

• Role Specific

• About Your Job

• About Your Training

Orientation

• FOH

• Description

• Presentation

• Allergens

• BOH

• Build charts

• Presentation

• Allergens

Menu Position

• Opening and closing tasks

• Side work

• Equipment operation

• Station diagrams

• Customer service standards

• Skills training

• Cleaning methods

Ongoing 
Development

• Concise modules for targeted 
training and continuous skill 
improvement

• Encompasses a variety of 
topics

• Reinforces existing skills or 
teaches new skills 

• Monthly highlights or 
quarterly cadence

Onboarding PathOnboarding Path TrainingTraining

Continual Learning and DevelopmentContinual Learning and Development

Management Staff

Setup in minutes, not months
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Manager DevelopmentManager Development
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Staff DevelopmentStaff Development

"Training Module Set-Up – Planning Worksheet" Download
Available for Each Training Module Listed 

Available to View through Demo Link
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Staff DevelopmentStaff Development

Where to Find Ongoing Development TemplatesWhere to Find Ongoing Development Templates

Ongoing Development
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Demo LinkDemo Link

Password: ro-demo

Username: Team1

Restaurant ID: 6105

https://www.restaurantowner.com/team/

Available to View Until 
4/15/25
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Help Videos for Each StepHelp Videos for Each Step

TemplatesTemplates
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TemplatesTemplates Check Out "How to Successfully Launch Your Custom 
Training system to Your Team" Article to Learn More

Team Meeting TemplateTeam Meeting Template

Download
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FAQs Team MembersFAQs Team Members

Download

FAQs Team ManagementFAQs Team Management

Download
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App Instructions PosterApp Instructions Poster

Download

Email and Text TemplateEmail and Text Template

Download
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Upgrade Your MembershipUpgrade Your Membership

www.restaurantowner.com/upgrade

Not a Member Yet?Not a Member Yet?

www.restaurantowner.com/join
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The Restaurant Owner Learning SystemThe Restaurant Owner Learning System

www.restaurantowner.com/training
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