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RestaurantOwner Learning System

Improve Your 
Training,

Boost Your Profits

Welcome!
Today’s event will be starting shortly.

Jim Laube Joe Erickson

Your HostsYour Hosts

Sharon McPherson
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• Interactive format

• Access to participant comments & 
questions 

• This webinar is being recorded

• Links to resources will be included on the 
recorded webinar page

Webinar FormatWebinar Format

Questions & 
Comments

Show/Hide Control Panel

Questions Tab

Type your Questions / Comments

Handouts
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The American Society for Training and 
Development (ASTD) found that companies that 
offer comprehensive training enjoy a 24 percent 
higher profit margin than those who spend less on 
training

Better Training = Better ProfitsBetter Training = Better Profits

Gallup Q12 Survey

• I know what is expected of me at work.

• I have the materials and equipment I need to do my work right.

• At work, I have the opportunity to do what I do best every day.

• There is someone at work who encourages my development.

• The mission or purpose of my company makes me feel my job is important.

• My associates or fellow employees are committed to doing quality work.

• This last year, I have had opportunities at work to learn and grow.

Training Increases EngagementTraining Increases Engagement
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• Proper portioning, product rotation, 
menu consistency

• Fewer mistakes

• Higher productivity

• Service efficiency

Training Reduces WasteTraining Reduces Waste

The Restaurant Owner Learning SystemThe Restaurant Owner Learning System

www.restaurantowner.com/training
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The Restaurant Owner Learning SystemThe Restaurant Owner Learning System

Team Development 
Courses and Training Videos

Restaurant-Specific Training
Custom Training Platform

Team Development ResourcesTeam Development Resources

Courses Micro-Learning Training Videos
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Online CoursesOnline Courses

Managers can share courses and other 
content with their team members

Team PortalTeam Portal

www.restaurantowner.com/team
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Add Your Restaurant TeamAdd Your Restaurant Team

Step-by-step instructions 
for adding your team to 

your RO membership

The Restaurant Owner Learning SystemThe Restaurant Owner Learning System

Restaurant-Specific Training
Custom Training Platform

13

14



RestaurantOwner Learning System 2/15/2023

Improve Your Training - Boost Your Profits 8

Restaurant-Specific TrainingRestaurant-Specific Training

Custom Training Platform
• Upload your own video, photos 

and training content

• Create step-by-step lessons using 
a combination of your restaurant-
specific content and our library of 
training resources

• Build quizzes to test their 
knowledge

• Put it all together into position-
specific training modules

Lessons can be a combination of video, audio, slides or print

Custom Training PlatformCustom Training Platform
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Add quizzes to measure learning progress

Custom Training PlatformCustom Training Platform

RestaurantOwner Team AppRestaurantOwner Team App

www.restaurantowner.com/app
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Custom Training PlatformCustom Training Platform

Latest Enhancements

Now with Spanish Language OptionNow with Spanish Language Option

www.restaurantowner.com/team
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Labels in SpanishLabels in Spanish

Team Member Progress SnapshotTeam Member Progress Snapshot
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Team Member Progress SnapshotTeam Member Progress Snapshot

Team Member Progress SnapshotTeam Member Progress Snapshot
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Customizable TemplatesCustomizable Templates

More than 400 ‘Drag and drop’ lessons 
and quizzes in English and Spanish

Customizable TemplatesCustomizable Templates
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Customizable TemplatesCustomizable Templates

Dual Language Training VideosDual Language Training Videos
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Try ItTry It

• RestaurantID: 6105

• Username: demo1

• Password: ro-demo

www.restaurantowner.com/team

Demo SiteDemo Site
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Step-by-Step InstructionsStep-by-Step Instructions

Step-by-Step InstructionsStep-by-Step Instructions
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Training AgendasTraining Agendas

Planning WorksheetPlanning Worksheet
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Member SupportMember Support

• Step-by-step help aids

• Complimentary review of Planning 
Worksheet

• Discussion Forum

• Email: Info@Restaurantowner.com

• Phone: (877) 533-4449

Upgrade Your MembershipUpgrade Your Membership
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Not a Member Yet?Not a Member Yet?

www.restaurantowner.com

What are your greatest training 
challenges?

Please type you answers into the question box

QuestionQuestion
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Q&AQ&A

Questions

Additional questions to 
info@restaurantowner.com

Just 4 very short
questions!

Please Give Us Your FeedbackPlease Give Us Your Feedback
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RestaurantOwner Learning System

info@RestaurantOwner.com

Thank you for attending!

Improve Your 
Training,

Boost Your Profits
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