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MARKETING MASTERCLASS MARKETING MASTERCLASS

Increase Your

Increase Your Restaurant's Sales
Restaurant's Sales 5 by 25% or More
by 25% or More \ in as Little as
in as Little as - . " - 3 Months
3 Months Q-h - l_\‘ .y L |

Restaurant Welcome! - ' v

owner.com We will begin at 1pm PST/4pm EST m: :;n::gmms ocos owner.com

1 2

If You
Meet Bent Hansen .
Owner, Los Gringos Locos - Est. 1996 KN ow You e Makmg Luits Money
Should Be... o
Grew sales at a single location bus' ness
+ Ranks #1Locally . .
on Online Review Sites Y ) K. hT Spend|ng MORE time
@ Works27HoursaWeek ohre lj ‘ with family
Built systems so he can work less and enjoy life ——
3 4
laman laman
Independent Independent . -
Restaurant . Restaurant |
Owner Owner
Just Like You Just Like You
Restaurants
Are In My Blood.
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laman
Independent
Restaurant
Owner

Just Like You

Restaurants
Are In My Blood.

Then
Reality Hit

1 worked 18 hour
days/ 6 day a week.

® I NEVER paid myself.

Customers did not
“streamin”.

7 8
My WHY I'M HERE TODAY
Marketing
Strategy... - -

8y I Believe in
Independent
Restaurants
Something
Had To Change.

9

WHY I'M HERE TODAY

I Believe in
Independent
Restaurants

WHY I'M HERE TODAY

I Believe in
Independent
Restaurants
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WHY I'M HERE TODAY

I Didn't Have a
Restaurant Problem.

lhada
Marketing Problem.

Everything Changed.

$1.25M — &M

And | work just
27 hours a week.

13

Turns Out...

A Restaurant
CAN Make a
Ton of Cash.

And give you your life back.

14

17

You're Constantly
Losing Customers

Q Move AWAY

© newjob

@ FORGET About You

@ LOST to Competition
@ No INVITE or INCENTIVE
@ Vo wow Experience
© No RELATIONSHIP

18

16

Realization #1

Your Restaurant
Is A Leaky Bucket

You're Constantly
Losing Customers

Q Move AWAY

NEW Job

€ FORGET About You

@ LOST to Competition
@ No INVITE or INCENTIVE
@ Nowow Experience
© NoRELATIONSHIP
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TRANSACTIONS AREN'T ENOUGH
e Have To If.“""
. Relationships
Good Food & Service P
Is NOT Enough
¢ t‘ D ({;—\:‘ )
L ] A\ \\//
Good Food wow Customer Effective  Reward
a . & Servi E i C i q I
That's the Transaction Business. ervice  Experiences Connections Marketing  Loyalty
It gets someone through the door once.
19 20
Your Business is a Frequent
Loyal
High S
Not All Customers igh Spend
Are Equal -
Your Business is a Transactional
21 22
These 3 S When
Realizations a o e Everything
Changed My : Was Put To

Business e We Must Run A

Relationship Business

23

The Test

The California Wildfires
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4500+

Homes
Destroyed
In My Trade
Area

ALTADENA FIRE

These Systems
Became a

Lifeline

9/10/2026

The California Wildfires

These Systems
Bgcan_le |
Lifeline T
[
Customer f::;
Database Lo
$70,000+
Raised For Our Staff
We Know @ Track visits & Spending
NOBODY Exactly WHO Our
Wakes Up Customers are 0 Reward Them
Thmkmg About 0 Communicate with Them
Your Restaurant
0 Invite them Back
You Must Have a . .
Customer Database o Influence Their Behavior!

29

30
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Your Best

Customers

Opportunity To
Grow Sales is
Your Existing

It can be

5- 25X MORE

expensive to acquire a
new customer than itis
to retain an existing one.

Source: Harvard Business Review

Social Media
Followers

Are NOT

The Same

How many see
(or READ) your

posts?

Do you
OWN the
data?

31 32
Who Are Your My Customer
Database
Best Customers Isn’t Just A List A
Right Now?
It shows who my
Best Customers are
and what they spend
33 34
My Bronze My Silver
Customers Customers
770 336
Guests Guests
19% 15%
of Total Sales of Total Sales -
o &g A 0 5er3 A
Lifetime Value Lifetime Value

| 4=

| 4=

35

36
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My My Platinum
Customers Customers
Guests ;::egsts <
31%

A B A
of Total Sales of Total Sales

A ouzs < AR
Lifetime Value Lifetime Value

A —

38

POWERFUL POWERFUL
Insights 31% 64% Insights

OF MY SALES OF MY SALES

come from just
139 Customers A

come from just
693 Customers A

| 4=

2296 Transactional Guests

40
MV C“Stomer Know Who They Are
Database Segment by value and behavior.
? > I

Isn’t Just nfluence Behavior You Can't Rely
A Llst @ ?i;?lltjttir:er.ight message at the on l“st One

: More Visits. way to Reach

More Spending.
e More Profit. Customers

41
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We Reach Out Email is Powerful
To Our Clistomers When Customers
In Multiple Ways WANT to Hear
Average

<18%
m Open Rate

43 44
We Give Our We Give Our
Customers a Customers a
Reason to Open Reason to Open
Our Emails Our Emails
43+% 43+%
My Average My Average
Special events Open Rate Il\!II‘:\:rga\rltamlftﬁ-r Open Rate
\ fo valuable offers’, - /9 Open to find it!
humor and nostalgia. :

45 46

Email is Only 8 grs;;:::; ;tories A Life-l_ine
One Way During Crisis

| Stay Connected Fast, immediate

and personal.

When faced with a crisis, it's not about the possessions left
behind—it’s about taking care of each other

Gets noticed.
Gets results.

47 43
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One Channel

I Never Ignore Celebrate
Customers at v
Every 4
Opportunity

49 50

What's the We Celebrate

# 1 Di nin g 0“ t ﬁﬁgﬂs & RESULTS OVER THE PAST 12 MONTHS

Occasion of the Year? 39.22% $61,440.69

Visited In Sales

51

52

We Celebrate
Birthdays & RESULTS THIS YEAR
Milestones
39.22% $61,440.69
Visited In Sales

We Celebrate
Birthdays &

Milestones

RESULTS IN ONE MONTH

Spent
$146.81
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We Celebrate It's NOT RESULTS THIS YEAR ~
Birthdays & Just Us. Bz
Milestones Real Restaurants. LIS
R Real Results. 22% 48.7%
Visited Visited
Spent Generated
$146.81 || $8026.13 $32,290.53 | | $33,589.97
k In Sales j k In Sales j

55 56
We Turn the It's NOT
Calendar Into o Just Us. o
Opportunities o M < o R
YLos Gringos = o10Le0 a Los @nanu? 2 8

G
L OBE

..

Visited Generated

311% $22,668.26 23.8% $7,776.62

Visited In Sales

57 58

1. Right Market

Market @
Media Reasons To

—®

3. Right Media

59
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Reasons To

LUCK O' THE IRisH
$20,000
G\VEAW,, =

QO

62
You o
Say Yes. Say Yes. o=
:::Lmber Marketing Blueprint
They do They do '
The worko . LUCK o' T The work. ; . e Sl s
O' THE IRISH
¢ $20,000
— & oViwayr 7 Customers mw- ,....,.._,,.mm,_,m.,,,,_,,_,_,m,,,N,;_,,.,mmw
Come Back. =52 Come Back.

We Reach Out
When Customers
Turn Lost Stop Visiting
Customers Into
Returning
Customers

65 66
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We Reach Out STEP1 We Reach Out
When Customers Last Visit h When Customers
Stop Visiting >a; Py :is;ys "E‘:n:':: You! Stop Visiting RESULTS OVER THE PAST 12 MONTHS
N\ /
e - 28.11% $24,048.50
Last Visit Lost Visited In Sales
>120 days| POSTCARD
. )
= 2P alindl o]
67 68
We Reach Out We Reach Out
When Customers When Customers WE REACTIVATED
Stop ViS|t| ng (DebbeteresARREE Stop V|S|tlng
C;amebackandSeeUa 515
Spent Generated LOST CUSTOMERS
$259.93 || $2,828.57 —
and plugged a hole in
our leaky bucket.

69

It's NOT

JSEUS: weasrers P, R

Real Restaurants.

Real Results.

93 165 57

LOST CUSTOMERS
REACTIVATED

71

70

“Royalty Rewards® is a
Game Changer.”
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Everything We Everything We
Do s 100% Dols 100% © revestuhacmor
Measurable Measurable 0
Stop What Doesn't.
0 Decide Based on Facts.
£ NOT Feelings.
@ Focus on What Makes Me
Money.
73 74
Positive Online 92%...read online reviews
Turn Happy Reviews are to decide where to eat.
Customers Into Mission Critical
. o You MUST generate NEW
Pos lt“'e Positive Online Reviews
. REGULARLY.
Online
° o Most customers won't
ReVIeWS leave one unless you ask.
75 76
We Ask Our We Ask Our Respond to Unhappy
Guests Directly p— Guests Directly :
For Their Feedback i For Their Feedback @ Turn Negatives nto
¢ © O fmresive

=== . 0 @0920202020z0z0z0 0200

77 78
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We Ask Our ()
Guests Directly .
For Their Feedback @

“We got takeout and they forgot 0
the tortillas for the fajitas.

My husband went all the way back and
they just got handed to him. No Sorry.”

Respond to Unhappy
Guests

Turn Negatives into
Positives

Prevent Negative
Reviews

We Ask Our (=)
Guests Directly .
For Their Feedback @

0
o

Respond to Unhappy
Guests

Turn Negatives into
Positives

Prevent Negative
Reviews

Receive POSITIVE
Feedback & Reviews

79 80
our Guest @ Go I “Mexican rfz:z:\::: La Caiiada Flintridge” It D ), i e
ge 4 0 ke oesn't @ s
Survey B Just Work 2 —
I(eeps Us Top restaurants in LclQﬂnm'.k.lFl.mtm'.iga'3 For us. = —
on TOP i Tupms!unmn!s‘(lnBeIA:ﬂ?mm_mn

Real Restaurants.

Real Results.

@ Gocogle

top breakfast restaurant in Fresno CA

a Fresno Breaklast House

81 82
Customer Visits
The Po; @ They're already IN your
. Points Tra business.
Give Your p v
C“Stome.rs a POS Reward Available
Compelling Which the customer is likely
NOT even aware or.
Reason to y
Come Back Discount Given
You give up margin on a sale
you already had.
83 84
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VALUED BY GUESTS
Effecti\le Easy to access and use.
I-oyalty. DRIVE BEHAVIOUR
Marketl ng Increase visits and spend.
Has to

MULTIPLE MEDIA

Reaches guests multiple ways

DO MORE.

CUSTOMIZED & SUPPORTED
NOT DIY Software

MEASURABLE

Produces a real ROI

My Members
Spend More.

$47.19 | | $58.46

Non Reward
Member Member
Average Average

Non Member  Member

85 86

That Difference

Adds Up Fast.
+ $11.27
per ticket
x 1985
Monthly Visits

@ = $22,370.95
in Additional Monthly Sales

87
He left Royalty Rewards® for a POS Loyalty program.
THEN HE CAME BACK.
David Palumbo
Original Char Broil House - Rochester, NY
65-Year Landmark Family Restaurant
89

88

90

He left Royalty Rewards® for a POS Loyalty program.
THEN HE CAME BACK.

David Palumbo
Original Char Broil House - Rochester, NY
65-Year Landmark Family Restaurant

He left Royalty Rewards® for a POS Loyalty program.
THEN HE CAME BACK.

%5, Dave Palumbe

P Toe iinal G e s

David Palumbo
Original Char Broil House - Rochester, NY
65-Year Landmark Family Restaurant




© Royalty Rewards

9/10/2026

We Reward
Our Customers Rewards
For Choosing Us :
- Return
Visits
: Increased
Spending

We Reward
Our Custon.lers
For Choosing Us

RESULTS OVER THE PAST 12 MONTHS

56.69% $422,859.43
Visited In Sales

91 92
We Reward It Doesn’t Py
Our Customers Just Work -~
For Choosing Us S For Us.

AWARD CERTIFICATE - B 43.3%
Spent G ed Real Restaurants. Visited
ienerat
$376.74 || $21,999.42 Real Results. s26778.13

93
Loyalty Has To Be (& Communicate
More Than 4 Celebrate Milestones
Just Points & @ Influence Behavior
Rewards
L  Use Multiple Channels
% Get Feedback
45 Reactivate Customers

95

94

96

Recognize You

Do Not
Have to Do It
AU Yourself

*
X%
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Good Ideas

Aren’t Enough.

Good Ideas

Aren’'t Enough.

BRIDGE THE GAP
What

1 SHOULD Actually
Be Doing‘ ... l " Gets Done
V.

What | Know

97 98
My Bridge is They Helped
Royalty Rewards® Me Build This.
" $1.25M —S$4M
My “ROI Driven”
Herietg parmer .
99 100
And Helped Remember the
Me Get Here.

Leaky Bucket? -

101

102
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Remember the Remember the
Relationship Business? Profit Pyramid? o
Loyal
L L High Spend
pu //“- — A et N
q —) Infrequent m
> Transactional
Good Food wow Customer  Effective  Reward Low Spend m
&Service Experiences Connections Marketing Loyalty

104

103
It's More Than It's a Complete S
Points & Rewards. Marketing Solution -
Media
POS Points Program Royalty Rewards®
@ Tracks Points @ Authat plus.. T—
@ Issues Discounts @ Drives Return Visits
@ Increases Spending Online
@ Builds Relationships i
@ Measures ROI
A" I .
105 106
It's a Complete - It's a Complete ()
Marketing Solution , Marketing Solution ) )
Su;l:;ltim ::;ﬁ; Su:::wn ::d‘lla
Reports Surveys Reports Surveys
Online . Online ,* :
Reviews Reviews
107 108
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Generates . Rewards Everything .Y°u
$32 67 - A Need To Build
° Support Media Your Database
for every $1.00 @ g
Reports Surveys
e Mobile App (Customized with
YOUR colors, logo, location)
109 110
Everything You Everything You
Need To Build Need To Build
Your Database Your Database

How Customers ENGAGE (View
Point Balance, Rewards, Surveys)

Professional, Customized
Signage to get customers to join

111 112
As Soon As Marketing That
They Join, Runs Automatically
°
The Marketing
st © 00 80
Welcomes Anniversaries  Lost Customer Awards
/ Immediately For their For this Win back Earned
after they birth month milestone inactive based on
1ol month customers spending
113 114
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Marketing That Reach Your S
Actually Delivers Customers Every
way That Matters m Gets noticed. Gets in their hands.
@ . Q o 8 Share emails updates and news.
Welcomes Lost Customer Awards
o] SO S Timely texts that fill slow nights.
115 116
Use Email & Get Feedback
Text Whenever - After Every Visit frm—
You Need
- &
I = 2 222022==
117 118
And Turn And Turn
Happy C!I?tomers Happy Cy?tomers “Mexican restaurant La Cafada Flintridge”
Into. Positive Into. Positive
Reviews Reviews

119

120
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Program Activity & Trends

Know Exactly
What's Working
& What Isn’t

You Get

A Dedicated
Marketing "
Coach .

A direct line to marketing
expertise, support & guidance

121

You Get

A Dedicated
Marketing
Coach

A direct line to marketing
expertise, support & guidance

122
She didn’t need another MARKETING TOOL.
She needed the marketing to actually GET DONE.
Andrea Conrad
Conrad's Hospitality Group - Baltimore, MD
4 Brick-and-Mortar Concepts (2 Restaurants & 2 Markets)
124

She didn’t need another MARKETING TOOL.
She needed the marketing to actually GET DONE.

[2 Andrea tenrag
S Gonrad's Hospitaity Group  § Ji

Andrea Conrad
Conrad's Hospitality Group - Baltimore, MD

123
She didn’t need another MARKETING TOOL.
She needed the marketing to actually GET DONE.
Andrea Conrad
Conrad's Hospitality Group - Baltimore, MD
4 Brick-and-Mortar Concepts (2 Restaurants & 2 Markets)
125

4 Brick-and-M Concepts (2 &2 Markets)

126
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A Marketing Blueprint Whatever Your
for Your Restaurant Setup, We'll - .
Every Month Make It Work.

J.  Royalty Rewards* Wizard
i

Royalty Rewards ®

September Marketing Blueprint

he mobile app)

d text,
rdse Coach o what is best for your busingss.
CHEERS s THANK IS TIME economic RS
0 NATIONAL YOUR FOR BACK stimuius  IGELEBRATE
FALL SEWING customers i o PACKAGE HALLOWEEN
MONTH SCHooL

Interested in these Top September Campaigns? Click for more details o call your Coach at
1-888-353-5012.

All you have to do is
get on the phone.

Integrates with leading POS
providers including Toast

127 128
“They would have “They would have
come in anyways...” come in anyways...”
$47.19 $58.46
Non Reward
Member Member
Average Average
Non Member  Member
129 130
“ Frequent
They would have Loyal
come in anyways...” High Spend
Fans “Royalty Rewards® has driven
results for hundreds of
m RestaurantOwner.com members”.
Transactional
131 132
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90 DAY FREE TRIAL

Try Everything
I've Shown You Today

Restaurant
OWREr.com

No Obligation.
Risk Free Offer.

90 DAY FREE TRIAL

Everything Included.
Nothing to Risk.

@ Mobile App Access (Customized)

@ Professionally Designed Signage

@ Rewards Program Platform

@ Mutti Media Marketing Campaigns*

@ on Demand Email & Texting

© Guestsurvey System

@ Positive Online Review System

@ Equipment, Reporting, Marketing Coach

*Direct Mail Includes Printing & POSTAGE: Welcome, Birthday, Lost, Anniversary, Awards

Tl
e <

9/10/2026

90 DAY FREE TRIAL

Try Everything
I've Shown You Today

\yl)(/(h’g/

REWARDS

Committed to helping Independent
Restaurants Grow & Succeed.

They still get done.

No time to plan campaigns. No time to send them.

Victor Mitchell
FatDaddy's Smokehouse And Grill -East Point, FL
80% Tourist-Heavy BBQ Concept

No time to plan campaigns. No time to send them.

They still get done.

Victor Mitchell
Fat Daddy's Smokehouse -East Point, FL

80% Tourist-Heavy BBQ Concept

No time to plan campaigns. No time to send them.

They still get done.

Victor Mitchell

® fatgatdy's smokenouse and ol

Victor Mitchell
FatDaddy's Smokehouse And Grill -East Point, FL
80% Tourist-Heavy BBQ Concept
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He couldn't leave the restaurant without thinking
about it constantly. That changed.

Patrick Gibbons
Alumni Sports Cafe - Pembroke, MA
86-Seat Sports Bar & Grill

9/10/2026

He couldn't leave the restaurant without thinking
about it constantly. That changed.

Patrick Gibbons
Alumni Sports Cafe - Pembroke, MA
86-Seat Sports Bar & Grill

140

He couldn't leave the restaurant without thinking
about it constantly. That changed.

& S ———
Patrick Gibbons

Alumni Sports Cafe - Pembroke, MA
86-Seat Sports Bar & Grill

Real Owners. Real Restaurants. Real Results.

ADOBE CAFY

Fi ATDARD;

Real Owners. Real Restaurants. Real Results.

ADOBECAFE @

e FATDADDV;

143

144

90 DAY FREE TRIAL

Try Everything
I've Shown You Today

Tyadyy, W Starts With A
rewais”  No Obligation Consultation
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Try Everything Ready to See What It o »
I've Shown You Today Can Do For You? .

Click the Linkin the Questions Box === |-

OrGoTo P

www.RoyaltyRewards.com/jim

Fepadyy,  $197 Fully Refundable Deposit
wwaris”  They Take All The Risk.

145 146

BOOK A NO OBLGATION CONSULTATION ~ v v 8- - BOOK A NO OBLGATION CONSULTATION e

Ready to See What It e Ready to See What It =
Can Do For You? L - Can Do For You? -

Click the Linkin the Questions Box ===p |=

Click the Linkin the Questions Box === =

orGoTo o i o o orGoTo P

www.RoyaltyRewards.com/jim www.RoyaltyRewards.com/jim

147 148

Ready to See What It ) g
Can Do For You? v

Click the Link in the QuestionsBox ===p |.

OrGoTo

www.RoyaltyRewards.com/jim




