
RestaurantOwner Learning System

RestaurantOwner.com 1

Restaurant Owner Learning System

Welcome!
Today’s session will begin shortly.

How to Instantly Improve 
Your Restaurant’s Culture

Jim Laube

Your Hosts

Joe EricksonSharon McPherson
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• Interactive format

• This session is being recorded

• Links to resources will be 
included on the recorded session 
page

Webinar FormatWebinar Format

Questions & 
Comments

Show/Hide Control Panel

Questions Tab

Type your Questions / Comments

3

4



RestaurantOwner Learning System

RestaurantOwner.com 3

Handouts

Download handouts

Ask questions or type comments

Employees rise to the 
level of their training.

Not to the level of 
your expectations.

Achieving higher expectations 
begins with better training.
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A Culture of Engagement: The ScienceA Culture of Engagement: The Science

• What lies at the heart of a great 
workplace?

• What do the most talented people 
need from their workplace?

• How do the world’s  greatest 
managers find, focus and keep 
talented employees?

Source: www.gallup.com

Gallup Q12 SurveyGallup Q12 Survey

www.gallup.com
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Growing

Belonging

Making a 
Contribution

Having What I Need

Engagement MountainEngagement Mountain

Source: www.gallup.com

Growing

Belonging

Making a 
Contribution

Having What I Need

Engagement MountainEngagement Mountain

The Basics:
1. I know what is expected of me at 

work.

2. I have the tools and equipment to 
do my job right.

Source: www.gallup.com

9

10



RestaurantOwner Learning System

RestaurantOwner.com 6

Growing

Belonging

Making a 
Contribution

Having What I Need

Engagement MountainEngagement Mountain

Contributing:
3. I have the opportunity to do what I 

do best every day.
4. In the last 7 days, I’ve received 

recognition or praise for doing 
good work.

5. My supervisor or someone at work 
cares about me as a person.

6. There is someone at work who 
encourages my development.

Source: www.gallup.com

Growing

Belonging

Making a 
Contribution

Having What I Need

Engagement MountainEngagement Mountain

Belonging:
7. At work, my opinion seems to 

count.
8. The mission or purpose of my 

company makes me feel my job is 
important.

9. My associates or fellow employees 
do quality work.

10. I have a best friend at work.

Source: www.gallup.com
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Growing

Belonging

Making a 
Contribution

Having What I Need

Engagement MountainEngagement Mountain

Growing:
11. In the last six months, someone at 

work has talked to me about my 
progress.

12. In the last year, I have had 
opportunities at work to learn and 
grow.

Source: www.gallup.com

Growing

Belonging

Making a 
Contribution

Having What I Need

Engagement MountainEngagement Mountain

Source: www.gallup.com
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Training ProgramsTraining Programs

Training Program SurveyTraining Program Survey

Send to:  Sharon McPherson
Sharon@restaurantowner.com 

Send us your answers and we’ll advise 
you on the steps you can take to 
improve your training program
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The Restaurant Owner Learning SystemThe Restaurant Owner Learning System

Team Development 
Courses and Training Videos

Restaurant-Specific Training
Custom Training Platform

Team Development ResourcesTeam Development Resources

Courses Micro-Learning Training Videos
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Online CoursesOnline Courses

Managers can share courses and 
other content with their team

members

Micro-Learning Training VideosMicro-Learning Training Videos

Share dozens of 
training videos with 

BOH and FOH
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Standard Membership

Owner 
Member

3
Managers 

30
Team Members

Online Courses

Team PortalTeam Portal
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Shared Resources

Team PortalTeam Portal

Add Your Restaurant TeamAdd Your Restaurant Team

Step-by-step 
instructions for 

adding your team 
to your RO 

membership
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New Manager Roles

I. Full Admin – Can add or edit restaurants, other 
managers, team groups and team members for 
all restaurants

II. Manage Team – Can add or edit team members 
within their assigned restaurants

III. Share Only – Can share resources and courses 
with team groups within their assigned 
restaurants.

IV. Access Only – Can access RestaurantOwner.com 
but cannot edit team members or share 
resources with them.

Track Their ProgressTrack Their Progress
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The Restaurant Owner Learning SystemThe Restaurant Owner Learning System

Restaurant-Specific Training
Custom Training Platform

Restaurant Specific TrainingRestaurant Specific Training

New Hire Training How-To Training Customer Service 
Training

 Onboarding

 Menu Training

 Position Specific Training

 New Menu  Items

 Station Setup

 Cleaning Procedures

 Encouraging Hospitality

 Handling Complaints

 Steps of Service
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Restaurant-Specific TrainingRestaurant-Specific Training

Custom Training Platform
• Upload your own video, photos 

and training content

• Create step-by-step lessons using 
a combination of your restaurant-
specific content and our library of 
training resources

• Build quizzes to test their 
knowledge

• Put it all together into position-
specific training modules

Training Modules can be assigned by position

Custom Training PlatformCustom Training Platform
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Lessons can a combination of video, audio, slides or print

Custom Training PlatformCustom Training Platform

Add quizzes to measure learning progress

Custom Training PlatformCustom Training Platform
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Add Your Custom ContentAdd Your Custom Content

Step-by-step 
instructions for 
adding custom 

content, creating 
quizzes, and 

building training 
modules

Add Your Custom ContentAdd Your Custom Content

Step-by-step 
instructions for 
adding custom 

content, creating 
quizzes, and 

building training 
modules
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Create Training ModulesCreate Training Modules

Create Training ModulesCreate Training Modules
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Create Training ModulesCreate Training Modules

Create Training ModulesCreate Training Modules
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Create Training ModulesCreate Training Modules

Team PortalTeam Portal

www.restaurantowner.com/team
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New RestaurantOwner AppNew RestaurantOwner App

www.restaurantowner.com/app

Upgraded pricing begins at

$59per month

Upgrade Your MembershipUpgrade Your Membership
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Upgrade Your MembershipUpgrade Your Membership

Upgrade Your MembershipUpgrade Your Membership
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Upgrade Your MembershipUpgrade Your Membership

Q&A
Still have questions? Send them to:
Sharon@restaurantowner.com 
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Try ItTry It

• RestaurantID: 6105

• Username: demo1

• Password: ro-demo

www.restaurantowner.com/team

https://www.restaurantowner.com/public/Custom-Training-Platform-Resources-and-Help-Aids.cfm
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On the HorizonOn the Horizon

• Team member notifications 

• Expanded progress reports

• More help aids

• Template imports

• More staff  training content

Just 4 very short
questions!

Please Give Us Your FeedbackPlease Give Us Your Feedback
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How to Instantly Improve 
Your Restaurant’s Culture

Restaurant Owner Learning System

Thank you for attending!
info@restaurantowner.com
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