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Restaurant Mission Statement
Planning Meeting Agenda & Guide

Preparation 
· Add your logo to the worksheet
· Have a whiteboard available. Put “Our Mission” at the top. Make 4 columns for recording responses with the following headings – 1) What our guests want 2) What makes us special 3) Primary goal 4) How we must operate
· Provide all attendees with a copy of the Mission Statement Worksheet 

Who Should Attend
Owner(s), management team and one or more key personnel from dining room and kitchen.  
Note: It’s very important everyone understands what a mission is and how it will help the company to have a more successful future. Many people are afraid of change so be positive. Yes, implementing a mission will involve change, but stress that the changes will lead to very positive results for everyone.
	
OUR MISSION


	Explain
	State the reason for having a Mission. A Company Mission describes what’s most important and what everyone should focus on accomplishing every day.
If our restaurant consistently achieves the Mission, we will likely have a successful future for the benefit of our guests, staff and community.
Make sure everyone understands what a Mission Statement is and why you’re doing this. 
It may be helpful to read Mission Statements of successful restaurants  – 
“Our mission is to become world-famous by delighting one guest at a time.”
“To create a dining experience so enjoyable the guest can’t wait to come back.”
“To delight customers in a way that creates loyalty.”
“We strive to delight our guests with such an exceptional experience, they can’t wait to spread the word and come back again.”
“To nourish and delight everyone we serve.”

	Mission Ideas Worksheet
	Provide everyone a copy of the Mission Statement Worksheet. 
Give everyone enough time to consider and respond to each question. (usually 15 – 30 minutes)

 

	
List Responses
	One at a time, ask for responses on the Mission Stmt. Worksheet. 
Summarize the crux or key idea of each response. Be specific. Ask questions to clarify. Don’t record similar ideas.

Notate responses suggested by multiple participants.

Do questions 1, 2, 3, 4. Consider 5, 6 and 7 for additional discussion.
  

	Discuss and Find Consensus
	Facilitate a discussion on the responses in each column. Make sure everyone understands what is being communicated in each response. 

Find out which response in each column is most meaningful and important to everyone. Ask everyone for their #1 idea or activity in each column. Circle the most popular item in each column.

Ask if everyone could support the circled items. If exceptions, discuss until consensus is found.


	Create Our “Mission”
	Draft a Mission Statement by putting your ideas together in a statement. 

Explain that the most effective mission statements are succinct. You want your mission to be short, to the point and easy to recite and memorize. You may not want to include the words in each column of the whiteboard.

Some highly effective mission statements utilize ideas from just columns 3 and 4, “the primary goal or outcome with each guest” and “how do we need to operate every day to achieve the primary goal or outcome.”

For example, Pal’s Sudden Service Mission –
“To delight customers in a way that creates loyalty.”

Reminder: Accomplishing your mission every day should ensure that your restaurant is successful, a great place to work and an asset to your community.  

Go through the statement word by word, to make sure it clearly and succinctly communicates everyone’s primary focus and intention every day.

Write your Mission Statement on the whiteboard. Decide if this is IT, or if it would be best to wait a week or two to let everyone think about it.


	Communicating Your Mission
	Discuss how the Mission will be communicated initially and ongoing to your entire staff. Once your Mission is finalized, decide on how to communicate it to the entire staff. (see Mission Statement Kickoff Meeting)
How will everyone know that your Mission is now a part of your Company’s DNA?
How will they know that the Company is being operated and managed every day in a manner that is consistent with the Mission?
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