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Planning for a Better 2023

How to Turn Goals 
into Reality!

Welcome!
Today’s event will be starting shortly.

Joe Erickson

Your HostsYour Hosts

Chris Tripoli
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• Interactive format

• Access to participant comments & 
questions 

• This webinar is being recorded

• Links to resources will be included on the 
recorded webinar page

Webinar FormatWebinar Format

Questions & 
Comments

Show/Hide Control Panel

Questions Tab

Type your Questions / Comments

Handouts
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• Form your team of planners 
(management & key staff)

• Engage them regularly, review 
key operating issues (the 3 P’s)

• People
• Product
• Procedures

• Determine short term 
objectives to be accomplished

Getting StartedGetting Started

• Is additional staff needed?
o Operations
o Expansion

• Are updates to manuals and policies 
required?
o Selection
o Onboarding
o Training

• Do we need to review?
o Evaluations
o Compensation

People Related ItemsPeople Related Items
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Product Related ItemsProduct Related Items

• Menu review
o Existing menu items
o Seasonal menu offerings

• Menu changes
o Updated costs
o Pricing structure
o Layout/design

• Purveyor review
o Pricing
o Supply chain/product availability

• Use of technology to increase 
efficiency

• Marketing and promotion planning

• Equipment/facility improvements

Procedure Related ItemsProcedure Related Items
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Draft the CalendarDraft the Calendar

• Start and completion dates
• Insert actions required and 

responsible party

Create the Annual BudgetCreate the Annual Budget

• Estimate your revenue and expense 
expectations

• Overlay onto the annual calendar

• Make adjustments as required
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Managing the Annual PlanManaging the Annual Plan

• List by the month

• Manage by the week

• Review and adjust 
quarterly

Restaurant Business ReviewRestaurant Business Review

www.restaurantowner.com/assessment
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Q&AQ&A

Questions

Additional questions to 
info@restaurantowner.com

Not a Member Yet?Not a Member Yet?

www.restaurantowner.com
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Just 4 very short
questions!

Please Give Us Your FeedbackPlease Give Us Your Feedback

Planning for a Better 2023

info@RestaurantOwner.com

Thank you for attending!

Now Go Turn Your 
Goals into Reality!
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