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Can Consolidating 
Purchases REALLY Lower
Costs for Independents?

Prime Vendor Webinar

Welcome!
Today’s webinar will be starting shortly.

What do all large chain 
operators have in 

common?
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Prime Vendor Economics

Competitive
Bid        

Sales

Product Costs

Gross Margin

$  50,000

40,000

$  10,000 20%

Buying from 3 Broadline
Distributors & Some 
Speciality Suppliers

Distributor A
Small independent with 

$600,000 annual food sales

Prime Vendor Economics

Competitive Prime
Bid       Vendor    

Sales

Product Costs

Gross Margin

$  50,000

40,000

$  10,000 20%

$  200,000

170,000

$  30,000 15%

Distributor A
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Prime Vendor Rationale

Consolidating purchases can 
enhance supplier profit by 

increasing sales & lowering costs . . . 

. . . in return for 
LOWER PRICES!!

Are you presently in a “Prime Vendor”
relationship OR purchase more than
50% of your food, beverage & paper 

products from one supplier?
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1. Better service & responsiveness

2. Simplicity of fewer vendors

3. Better relationship w/ sales rep

4. Genuinely supports my success

5. Less time comparing bids & pricing

6. Better pricing

7. Additional “value added” services

8. Access to better technology, apps 
& data 

How beneficial 
has your

“prime vendor” 
relationship 

been?

Potential Supplier Services

 Menu & recipe development
 Recipe costing software & services
 Menu design & printing
 Server training
 Serve safe training
 Business practice reviews
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Getting the Best Deal

As an operator, can you offer -
 Fewer deliveries
 Night drops
 Faster payment terms
 Online ordering
 Utilize stocked/branded 

products

|  Tried But Didn’t Work Well11%

|  Too Small18%

|  Never Been Asked12%

|  Prefer to Work With Multiple Distributors and/or Suppliers49%

|  Didn’t Know About “Prime Vendor” Programs9%

|  Don’t Know How1%

Why We Don’t Have a Prime Vendor?
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How Satisfied Are You With 
Your Prime Vendor?

|  Very Satisfied40%

|  Satisfied44%

|  Neither Satisfied Nor Dissatisfied11%

|  Dissatisfied3%

|  Very Dissatisfied2%

In The Resource Library

Prime Vendor 
Bid Templates
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In The Resource Library

Prime Vendor 
Bid Templates

In The Resource Library

Prime Vendor 
Bid Templates
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In The Resource Library

Prime Vendor 
Bid Templates

Prime Cost Resources

“Prime 
Vendor”

Articles
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Prime Cost Resources

Templates

“Prime 
Vendor”

State of Your Restaurant Survey

MEMBER: “Prime Vendor Agreement.  
Consolidating roughly 80% of our purchasing 
to one Prime Vendor saved roughly 9% COGS 
as well as administrative time saved by 
contacting less vendors and processing less 
checks.” 

QUESTION: What was the best decision, 
new business practice you implemented 
in the past year? 
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State of Your Restaurant Survey

MEMBER: “We fired several vendors. We now 
use a prime vendor. We cleaned up our 
inventory, reducing the number of items we 
had to purchase and track. We were able to 
reduce cogs an average of 5 %.” 

QUESTION: What was the best decision, 
new business practice you implemented 
in thet past year? 

Q&A

Prime Vendor Webinar
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Can Consolidating 
Purchases REALLY Lower
Costs for Independents?

Prime Vendor Webinar

Thanks for attending!
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