RestaurantOwner Learning System 8/24/2022

Training Basics

Train the Trainer
- The Right Way!

Welcome!
Today’s event will be starting shortly.

Your Hosts

Jim Laube Sharon McPherson Joe Erickson
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Webinar Format

Interactive format

Access to participant comments &
questions

This webinar is being recorded

Links to resources will be included on the
recorded webinar page

Show/Hide Control Panel

Questions &
co m m e nts Questions Tab

Handouts

Type your Questions / Comments
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Some Simple Truths

Finding good employees is hard

enough

Keeping them is a challenge

Cost of turnover — recruiting expense,
training wages, productivity loss can
cost anywhere from $1,800 - $3,500

per employee

We need to create better employee
experiences to improve retention

It begins with hiring, onboarding, and

training!

Have

Training Basics

3 Essential Training
Elements Every
Restaurant Should
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Make the Most of Their First Day on the Job

The Most Effective
Strategy For
Improving Staff
Retention In Your
Restaurant

Staffing Survey Responses

What would encourag you stay longer?

. Abumpin salary

. More chances to move up within my
company

. More and better training for my role

Source: Talent LMS
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Gallup Q12 Survey

Training Builds Culture

The chief objective of training should be to groom
employees that strengthen a positive culture
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Training Builds Culture

Trainers should reflect the positive culture
you want to build

Choosing Your Trainers

Must be willing

Takes pride

Embraces role of teacher
Is a good communicator

Compensation is not their
primary motivation
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Question

How do you compensate or incentivize
your trainers?

Please type you answers into the question box

World-Class Training Basics

3 Essential Training Components

* Onboarding
* Menu Training New Hires

* Position Training
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Trainer’s Toolkit

* Training Agenda (Schedule)

RestaurantOwner
LEARNING SYSTEM

Training Agendas
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Trainer’s Toolkit

* Training Agenda (Schedule)

* Training Module Setup - Outline

RestaurantOwner
LEARNING SYSTEM

Training Outline
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Trainer’s Toolkit

* Training Agenda (Schedule)
* Training Module Setup - Outline

* Trainer’s Notes

RestaurantOwner
LEARNING SYSTEM

Trainer’s Notes
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Trainer’s Notes

Trainer’s Toolkit

Training Agenda (Schedule)
Training Module Setup - Outline
Trainer’s Notes

Tests/Training Certification

RestaurantOwner
LEARNING SYSTEM
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Tests/Training Certification

RestaurantOwner
LEARNING SYSTEM

Restaurant Training Tools

www.restaurantowner.com/restaurant-training
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Training Methodology

RestaurantOwnefg‘

LEARNING SYSTE

25

Encouraging Trainer Engagement

Involve them in the development of the
training process

Recognize them for the qualities they
contribute to the team

Encourage feedback

Provide them with the tools to do to
their job excellently

Have them participate in manager
meetings

@ RestaurantOwner
LEARNING SYSTEM

26
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Question

On a scale of 1-10, how would you rate
your current training programs?

Please type you answers into the question box

The Restaurant Owner Learning System

www.restaurantowner.com/training

Train the Trainer - The Right Way!
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Team Development Resources

Courses Micro-Learning Training Videos

RestaurantOwner
LEARNING SYSTEM

Standard Membership

Member Managers Team Members
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Online Courses

Managers can share courses and other
content with their team members

RestaurantOwnefg‘

LEARNING SYSTE

31

Micro-Learning Training Videos

Share dozens of training
videos with BOH and FOH

@ RestaurantOwner
LEARNING SYSTEM

32
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The Restaurant Owner Learning System

Restaurant-Specific Training
Custom Training Platform

Restaurant-Specific Training

Custom Training Platform
u raining r Upload your own video, photos

and training content

Create step-by-step lessons using
a combination of your restaurant-
specific content and our library of
training resources

Build quizzes to test their
knowledge

Put it all together into position-
specific training modules

@ RestaurantOwner
LEARNING SYSTEM

34
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Custom Training Templates

We'll add these templates upon
request for Premium Members

RestaurantOwner Team App

www.restaurantowner.com/app
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Upgrade Your Membership

Not a Member Yet?

www.restaurantowner.com
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www.restaura ntowner.com/tea m

RestaurantID: 6105

Username: demol

Password: ro-demo

Questions

Additional questions to
info@restaurantowner.com
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Employees rise to the

level of their training.

Not to the level of
your expectations.

Achieving higher expectations
begins with better training.

Please Give Us Your Feedback

Train the Trainer - The Right Way!

Just 4 very short
questions!

8/24/2022
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Train the Trainer
- The Right Way!

Thank you for attending!
Ji__info@RestaurantOwner.com |

info@RestaurantOwner.com
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