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Overview

Training Effectiveness: Learn six core qualities that drive
impactful training.

o>® Nonverbal Communication: Master body language techniques
that boost engagement and credibility.

Trainer: Mastering the Art of Training" course that is designed to

i ﬂ Train-the-Trainer Course: A walk-through of our new "Train-the-
elevate your training performance and leadership.
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Training Effectiveness

Restaurant|
R Sesiareanl]
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Six Core Qualities
1. Knowledge
2. Patience
3. Integrity
4. Adaptability
5. Brand Ambassador
6. Communication Skills

Knowledge

Definition:

Deep understanding of the content and its
purpose

Self-Evaluation:

‘l understand the information trainees need to
learn and can confidently and accurately perform
the task(s) myself

Rating (1-5)

1-Never 2-Rarely 3-Sometimes 4-Usually 5-Always
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Knowledge

Rating (1-5)

How to Strengthen:

- Ask questions whenever you need clarity

- Learn from experienced team members

Restaurant|
R Sesiareanl]

Patience

Definition:

Ability to support learning at difference paces

Self-Evaluation:

‘I am able to remain calm and composed in the
face of disruptions or unexpected obstacles
without becoming frustrated or agitated.

Rating (1-5)

Patience

Rating (1-5)

How to Strengthen:

- Be flexible - plans will change

- Set expectations you can realistically meet

- Encourage trainees to ask questions
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Integrity

Definition:
Consistency, honesty, and reliability in actions
Self-Evaluation:

"My words and actions align. | am honest, treat
everyone with respect, and uphold ethical
standards”

Rating (1-5)
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Integrity

Rating (1-5)

How to Strengthen:

- Follow through on your commitments and
model consistency

- Lead through your actions

- Own your mistakes and apologize when
needed

11

Adaptability

Definition:

Flexibility to adjust to changing needs and
situations

Self-Evaluation:

'l can navigate any unexpected changes during
the training process.

Rating (1-5)

12
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Adaptability

Rating (1-5)

How to Strengthen:

- Observe and adjust - change your approach
based on trainee progress

- Adapt the plan to fit their needs while keeping
the learning goals in mind

R siean]

13

Brand Ambassador

Definition:

Representing organizational values and culture
positively

Self-Evaluation:

‘| clearly understand and support my restaurant's
vision and mission. | can relate what a trainee is
leaming to the restaurant's vision and mission. |
am passionate and take pride in my role as a
trainer”

Rating (1-5)

14

Brand Ambassador

Rating (1-5)

How to Strengthen:

Know your restaurant's mission and vision &
weave them into your training

- Share your passion for the restaurant &
show trainees why it's a great place to work

15
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Communication Skills

Definition:
Clear, engaging, and effective exchange of ideas
Self-Evaluation:

‘I am with the trainee every step of the way.

I make sure the trainee knows | am there to
help, tell them what to do before | let them
practice, guide the learning process step-by-
step, and offer regular feedback:

Rating (1-5)

1/28/2026
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Communication Skills

Rating (1-5)

How to Strengthen:

- Prepare all training materials ahead of time

- Start every session with clear
learning objectives and share them with trainees

- Give consistent feedback and encouragement

17

Assessing Your Skills ‘ Elevating Your Skills
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Self-£valuation: Qualites of a Great Tralner How to Strengthen the Six Qualites of a Great Trainer
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S®

Nonverbal Communication

Ro Gestauean)
19
The Power of Body Language: Keep Your Trainees
Focused
The Power: of Body Language
A KeepYour
@ Trainees
Ro Gastturan)
20
The Power of Body Language:
Which one are you going to try?
EYE CONTACT OPENNESS TAKING UP SPACE
Type your answer in
Ro Gastturan)
21

© 2026 RestaurantOwner.com 7



Train-the-Trainer Webinar 1/28/2026

Online Courses

R sspe]
22
Check Out the
RO Course
Library
RO Bstaurand|
23
Course
Overview
24
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Course Outline

v' 7 sections

Ry Bestaean]
25
Section Breakdown

6

4

8

2

i

00

videos | quizzes | handouts

R Sessran]
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Handouts

g Model

ATRAINJTHE{TRAINER
The Journey to ‘& 5,
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Achievement

jo —— 3
CERTIFICATE

Train the Trainer: The Journey to Impactful Training

Certificate of

R siean]
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New Course Breakdown

v'5 core
sections

29

Section 2: The Foundation

Purpose: To lay the groundwork for becoming

an effective trainer by explaining the essential
skills, learning principles, and leadership
concepts that support successful training.

30
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Section 3:
Communication Skills The Common Sensg Trap

Purpose: To teach trainers how to
communicate in ways that keep trainees
engaged, deliver consistent information,
and create a confident, supportive
learning environment.

Restaurant|
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Section 4:
What Sets Training Up for R
Success ga Training Program

Purpose: To show trainers where their current
training program stands and teach them how
to build simple, effective, and flexible systems
that help trainees succeed

32

(Quiz 5: Making Section 5:
=g Make Training Engaging

Once he e angage,no frvar

Purpose: To teach trainers how to make
learning engaging and hands-on so their
team stays motivated, confident, and ready
to deliver great results.

33
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Section 6: Make Training Last

Purpose: To teach trainers how to reinforce skills over time through consistency, coaching,
and simple habits that help learning stick.

Beating the "Forgetting” Curve

Restaurant|
R Sesiareanl]
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New Course Recap

ATRAINTHETTRAINER!
The Journey to '

Training

R Sessran]
Webinar Recap
Training Effectiveness: Learned six core qualities that
drive impactful training
o>® Nonverbal Communication: Discovered body language
techniques that boost engagement and credibility.
Train-the-Trainer Course: Walked through our new
“Train-the-Trainer: Mastering the Art of Training" course.
R Sessran]
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Questions?

We're Ready to Answer!

1/28/2026

R ey
37
Share Your Feedback Today!
Just 4 quick
questions!
R Sessran]
38

Cost Controls for
Independent Restaurants

Feb 4, 2026
4:00 PM ET
)

3

bt,
o

Jim Laube Chip Romp

Restaurant
OWNEr.com

Upcommg Webinar
The 3 Most Impactful Food

39
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Train the Trainer:
Essential Skills to Elevate &
Your Training Impact

Thanks for attending!!

Restaurant ——
OWner.com
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Train-the-Trainer
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